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Parted wires around the lifting sling when 
lifting a jacking frame 
 
Target audience for this newsflash 

 TWD community 
 TWC community  
 
What happened? 
On 22st October 2013 at approximately 11:00 hrs, a 
heavy lift was commencing from the vessel to the platform. 
This lift involved a jacking frame with a weight of 23 
tonnes. The crane picked up the load from the vessel’s 
main deck and swung it to the platform where it was to be 
positioned. Once above the platform, the crane operator 
lowered the load communicating closely with the 
banksman on the platform. Once the load was lowered, 
the tensions in the slings were slacked but the swell caused the crane block to swing together with the lifting slings. The 
crane block and slings could not be controlled to safely unhook and was hitting the gooseneck and the injector so the 
decision was made by the banksman to bring the jacking frame back to the vessel. After inspecting the slings and the 
jacking frame a few strands of wire surrounding the core of the sling were observed to have been parted. No injury was 
sustained by personnel during the operation. 
 
Why it happened 
The swell caused the crane block together with the slings to move in an oscillating motion. The slings got caught on the 
jacking frame, together with the impact against the injector and the gooseneck caused strands of wires to be parted on the 
lifting slings.  
 
Suggested toolbox/safety meeting questions 

 Ensure proper communication between the involved personnel performing the lifting operation i.e. banksman, 
crane operator and the riggers. 

 Pre-DROPs checklist must be completed prior to any lifts between the Operations supervisors and the crew. 
 Ensure red zones are recognised by all personnel 
 Ensure that all risks have been covered and addressed to the lifting crew together with control measures to 

reduce risk. 
 The lifting crew must be competent to do the job. 
 Inspections of all lifting equipment must be carried out prior to any lifts performed to ensure the safety of the 

crew. 
Further information 
Contact: Chris.Lorenz@shell.com 
Tel:- 337-4453 / 8775595 
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